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The Baldwin Broadside
Ready to Get Involved?  Community Card Meeting October 1st  

No School Holidays - October 6 and October 13 

V O L U M E  2                                                        S E P T E M B E R  2 6 ,  2 0 1 4

Mindset
"Sometimes a single word changes everything."  
	 	Peter H. Johnston
Mindset is a term you will hear 
throughout the year.  This year, as 
part of their professional 
development, our principal, Mr. 
Leonardos, has the Baldwin 
School staff reading the book, Opening Minds, Using 
Language to Change Lives by Peter H. Johnston.  
During staff meetings, teachers will work together as 
a professional learning community to discuss how 
language can effect a child.  This training helps 
teachers use careful language to promote ‘growth 
mindsets’ in our students.  

Those with ‘growth mindsets’ have a desire to learn.  
They embrace challenges, persist, learn from criticism 
and as a result, they strive for higher levels of 
achievement.  Those with a ‘fixed mindset’ have a 
desire to look smart.  They avoid challenges, give up 
easily, ignore useful feedback and are threatened by 
the success of others.  They tend to plateau early and 
do not achieve to their full potential.  

“If parents want to give their children a gift, the best 
thing they can do is to teach their children to love 
challenges, be intrigued by mistakes, enjoy effort, and 
keep on learning. That way, their children don’t have 
to be slaves of praise. They will have a lifelong way to 
build and repair their own confidence.”  Carol S. 
Dweck

5th Grade Fall Fest
On Tuesday, September 30, the 5th grade will take a 
walking field trip to Raymond Park.  Ms. Ankuda, 
Baldwin and Peabody music teacher, and Mr. 

DeWitte, Rindge Avenue Upper School 
music teacher, will lead an afternoon of 
music-related activities to build community 
between Baldwin and Peabody School 5th 
grade students as they prepare to unite 
next year in the middle school.  

Morning Before School Activities at Baldwin
- Let's Move Morning Gym
Already underway!  
Our physical education teacher Mr. Gladu is offering 
before school Let's Move again this year.  
Monday & Wednesday morning is for students JK-2.
Tuesday & Thursday for students grades 3-5.  
Let's Move begins at 8:00 a.m. in the gymnasium.  

- Tee It Up!  
Golf Program for students in grades 4 & 5.
The Tee It Up golf program is designed for 4th and 
5th grade boys and girls eager to learn the basic skills  
of golf.  The students will lean the fundamental skills 
of golf such as terminology, golf swing, etiquette, 
putting, chipping, pitching and driving.
The program will be held in the gym on Friday 
mornings from 8:00 - 8:40 a.m. starting on Friday, 
October 3.  All golf equipment will be provided for our 
students.

After School Activities at Baldwin
After school programming for Baldwin students will 
begin October 1.  The late bus, for students in grades  
3-5, will run on Tuesday, Wednesday and Thursday 
afternoons.  Permission slips have been distributed to 
students. 
This is a brief description of the activities offered.  
Programming by day shown below.

- Bonjour!
An introduction to the French speaking world, 
children engage in playful activities through songs, 
dance, stories, games and more.  They will learn 
basic vocabulary and start using phrases.  The will 
also be a strong cultural component with children 
being exposed to songs, stories and traditions from 
the Francophone world.  Grades 2-5.

- EnviroEd
Through hands-on learning and field trips, students 
will gain an understanding of the environment.  
Grades 1-5.

- Hoops
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Basketball program working with Harvard students.  
Grades 2-5.

- Sew Cool!
Meets in the art room with Ms. Lilli.  
Students will learn different ways of sewing both by 
hand and with a sewing machine.  All materials will be 
provided.  A maximum of 12 students will be able to 
participate.  The first session will run through October 
and November.  Another session will be offered for 
another 12 students after that.  Grades 3-5.

- Scratch
Scratch is a free, programming application.  Students 
will create their own multimedia projects.  Students 
will receive appropriate support for their experience 
with Scratch.  Grades 4-5.
  ** Beginner Software Scratch Programming for 
grades 3-5 will be announced soon.  Will run on 
Thursdays.

Activities by Day

- Tuesdays -
Bonjour!	Grades 4 & 5
Hoops 	 	Grades 4 & 5
Sew Cool!	Grades 3 - 5

- Wednesdays -
EnviroEd	Grades 1 & 2
Bonjour!	Grades 2 & 3

- Thursdays -
Scratch 	Grades 4 & 5
Bonjour!	Grades 4 & 5
EnviroEd	Grades 3 - 5
Hoops 	 	Grades 2 & 3

Kodaly-inspired Music Education at Baldwin
Zoltan Kodaly was a visionary teacher, composer and 
philosopher whose work has influenced musicians 
and music educations around the world.  Kodaly 
developed a philosophy of music education based on 
the radical idea of universal music literacy.  Singing is 
"the essence" of the concept.  The voice is a 
universal instrument, free and accessible to all.  
Kodaly believed that music literacy is like language 
literacy, a right of every human being.  Traditional folk 
music provides natural material for becoming a 
literate musician.

Our music teachers for students in grades JK - 4 are 
Megan Ankuda and Shelley Irvin-Kent.

All JK/K classes attend music once per week 
for 40 minutes.
Grades 1 and 2 attend music twice weekly for 
40 minutes.
Grade 3 attends music once per week of 40 
minutes.
Grade 4 attends music once per week for 40 
minutes.

Grade 5 is currently in a rotation of woodwinds, 
brass, strings and chorus.  Students begin their 
permanent assignment at the end of October.  They 
attend music twice weekly for 40 minutes.

A Note from Ms. Irvin-Kent
Dear Baldwin families,
I'm so happy to be working with Ms. Ankuda to teach 
music to Baldwin students this year! As I get to know 
your children, I look forward to learning more about 
how they're exposed to music at home. If you play an 
instrument and would like to come share it with the 
class, be in touch! I'm at Baldwin on Mondays, 
teaching kindergarteners and third graders.
We use a Kodaly-based music philosophy in 
Cambridge. In Kindergarten, we spend lots of time 
developing our singing voices, independently and as 
a group. We move to music, play musical games, and 
experiment with some instruments. In 3rd grade, 
students continue to develop their music literacy by 
reading and writing music. 3rd graders continue to 
develop their singing voices, often singing in two 
parts. Our musical games and dances become more 
complicated as we advance in our practice.
We learn a new Secret Song monthly. In the first week 
students are exposed to the song with some 
movements, but nothing about the song is revealed! 
In the second week, students learn ALL the secrets: 
title, composer, country, date composed, and a 
musical concept. Only then are students allowed to 
share the secrets of the song! September's Secret 
Song has just been revealed. Listen to this song with 
your child and see if you can hear the bumblebee!

September's Secret Song is revealed!

Title: Flight of the Bumblebee
Composer: Nikolai Rimsky-Korsakov
Country: Russia
Date: 1900
Musical concept: Tempo

Listen to our Secret Song on YouTube!
Watch the video of the Russian National Orchestra, 
posted by flutist Maxim Rubtsov to see great 
close-ups of the soloists: https://www.youtube.com/
watch?v=pgLODq5URUo.

Musically yours,
Shelley Irvin-Kent
sirvinkent@cpsd.us

Community Partnerships
5th Grade Trip to HMNH
Our 5th grade students visited the Harvard Museum 
of Natural History for a class on Amazing Aztecs.  The 
students explored the Aztec civilization by handling 
artifacts and looking at primary sources.  They look 
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forward to visiting again in October to explore the 
Magnificent Maya.  

4th Grade Trip to Arnold Arboretum 
Our 4th grade students, through outdoor learning 
adventures, are learning about plant sciences at the 
Arnold Arboretum.

	 from Ben Geiger, Baldwin Math Coach
At Back to School Night, last Thursday, our principal 
Mr. Leonardos, spoke about teachers working to help 
children develop a “growth mindset.”   I’d like to 
spend a little time here in this column describing what 
a growth mindset is and how that relates to math 
learning and being a parent.

Recent scientific studies about achievement have 
shown that students and adults who see challenge 
and frustration as a natural part of the learning 
process are much more likely to succeed in school 
and in future careers.   For children specifically, it 
seems, the key word to believe in is… “YET.”   As in, 
“I’m not sure how to do this yet.”  Contrast that to the 
commonly heard, “I don’t know how to do this and 
I’m not good at this.”   With a growth mindset, the 
idea of being good at something is determined by 
effort and approach not natural-born ability.

A growth mindset is particularly important in math.   
When talking about our school experiences, many 
adults are open to saying, “I’m not good at math.  It 
never made sense,” but few of us would casually say, 
“You know I was never really that good at thinking.”   

Math by most is considered an innate-fixed trait.  You 
either have the math gene or you don’t.   Those that 
have it succeed in math, those that don’t grit their 
teeth through school math and are hopeful that they 
never have to do it again.  This is just plain wrong.  
Much research has disproved this firmly held belief in 
the United States.  We are all, in fact, hard-wired for 
math just as we are hard-wired for walking and 
talking.   For most of us, our struggles in school 
convinced us that math was not for us--we weren’t 
blessed with that gene.   This does not mean we are 
not good at math, it means that math in school didn’t 
work for us.

As adults we might share this math outlook, and I did 
as well for a long time until I became a math teacher, 
but we don’t have to share or harness our children 
with this same fixed mindset.  All children can learn 
math.   

So what do we do.   I’ll give you a few brief 
suggestions here and will continue to address this 
issue of overcoming a fixed-math mindset in Baldwin 
Broadsides to come.

Here are a few tips  (from Helping Children Learn 
Math by the National Research Council) ...

1) Have high expectations.  Children’s math 
achievement is shaped—and limited—by what is 
expected of them.
2) Expect some confusion to be part of the learning 
process.  Emphasize and praise effort.   Effort is what 
counts, not ability.  Math is understandable and can 
be figured out.
3) Avoid conveying negative attitudes toward math.  
Never tell children to not worry about a certain kind of 
math because it will never be used.
4) Ask your child what he or she did in math class 
today.  Ask him or her to give you details and to 
explain.

Above all, be interested, fascinated, and delighted in 
your child’s math thinking.   Instead of saying 
something like, “Good job!” or “Here do it like this,” 
try these phrases…

 “Tell me about this part.”
“How do you know?”
 “Prove it. Convince me.”
“I see you…” Simply tell the child what you 

see on their paper, often they will elaborate 
after you finish noticing their work.

In general, look for ways to elicit their thinking.   Your 
job as a parent is not teach your child how to get right 
answers or be good at math but rather to teach him 
or her how to be an expert at learning math.

News from the Nurse
As a number of states, including 
Massachusetts, report cases of the 
respiratory illness Enterovirus D68, hand 
washing is one of the best ways to protect 
against it.  The virus is spread through 
close contact with infected people or 
when an uninfected person touches contaminated 
surfaces.  Good hand washing techniques is one of 
the best ways to avoid getting sick and spreading 
illness to others.  For more information on hand 
washing, visit www.cdc.gov/handwashing.  
For more information on Entrovirus D68, go to http:/ 
www.cdc.gov/non-polio-enterovirus/about/EV-
D68.html.

What’s Happening in the Baldwin Garden?
Change in season means there is a lot happening in 
the garden. Leaves are changing color, some plants 
are ending their life cycle, while others are just 
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starting. There's plenty to harvest, plant, water, and 
taste.

Many classes use the garden for a variety of 
purposes and lessons:
Some classes observe, sketch, and write poetry 
about the garden as part of their English and 
Language Arts Class

Others use the garden to kickstart their science 
curriculum, exploring soil, and examining 
how compost helps bring plants full circle

Math classes have come out to count beans and 
measure plants, along with using the garden for 
math word problems

Social studies classes are using the garden to study 
the 3 sisters garden (how corn, beans, and squash 
all rely on one another), to explore their maps unit 
by drawing garden maps, and to study English 
settlement and colonialism by planting cotton and 
English wheat

Michele Kaufman
Garden Coordinator, City Sprouts

Baldwin School Council 
The Baldwin School Council is looking for parent 
members.  School Council meetings will take place 
on the second Wednesday of each month in the 
Baldwin Library from 6:00 - 7:00 p.m.  Meetings are 
open to the public and are a great way to learn about 
our school and to help accomplish school-wide 
goals.  Last year, the School Council established an 
in-class food policy and developed a concise snack 
list.  The goals for this year include developing a 
parent survey, and discussion and ideas for 
deepening and encouraging family engagement.   If 
you are interested, please contact Susan at 
stiersch@cpsd.us.  Please join us for our first meeting 
on October 8.

Friends of Baldwin News ...
Are you looking for a way to get involved in your 
child's school?  Would you like to meet other parents 
from different grades and for an opportunity to 
engage in the school.  This is a great way to get your 
feet wet and it is not a big commitment.  
Please join us for a Baldwin Card meeting on 
Wednesday, October 1 from 8:30-9:30 in the 1st floor 
conference room. 
The Baldwin School Community Card is major 
fundraising initiative for the school. 
With sales underway for the 2014-2015 academic 
year, we are looking to continue the ongoing efforts to 
sell cards within and outside the Baldwin Community.  
We are also beginning to plan for next year.  We are 
eager to find individuals with experience in marketing, 
sales, communications as well as others who are just 

looking to help.  Tasks can range from one-time 
efforts to ongoing weekly work with the team.  You 
don’t need to give a lot of time – we are eager to 
bring new families into our fundraising efforts for the 
school.
If you cannot make the 10/1/2014 meeting, but would 
like to be involved with the card, please contact 
megswift@yahoo.com 

MARK YOUR CALENDAR

Picture Day             
Friday, October 24
Forms will be distributed in October.  

Picture re-take/absentee day will be Friday, 
December 5.

Pajama Storytelling Night
Thursday, October 30
6:30 - 7:30 p.m.
Come to a storytelling 
performance by Tony 
Toledo, telling silly and 
scary stories.  Hear stories 
from other ‘famous’ 
Baldwin storytellers.
Friends of Baldwin will host a dinner fundraiser 
starting at 5:30 in the cafeteria.

BALDWIN CALENDAR
October 1, Wednesday! Baldwin Discount Card Meeting
! ! ! 8:30 a.m.
! ! ! Conference Room
October 3, Friday! ! Friends of Baldwin Meeting
! ! ! 9:00 a.m.
October 6, Monday! NO SCHOOL - Eid Al Adha Holiday 
October 7, Tuesday! All-School Meeting, 9:15 a.m.
October 8, Wednesday! Baldwin School Advisory Council
! ! ! Meeting, 6:00 p.m.
October 13, Monday! NO SCHOOL - Columbus Day 
October 22, Wednesday! Early Release Day
! ! ! School dismissed at 12:55 p.m.
October 24, Friday! Picture Day
October 30, Thursday! Pajama Storytelling Night
! ! ! 5:30 - 7:30 p.m.
November 6, Thursday! Early Release Day
! ! ! School dismissed at 12:55 p.m.
November 7, Friday! Friends of Baldwin Meeting
! ! ! 9:00 a.m.
November 11, Tuesday! NO SCHOOL - Veteran’s Day 
November 12, Wednesday! Baldwin School Advisory Council
! ! ! Meeting, 6:00 p.m.
November 26, Wednesday! Early Release Day
! ! ! School dismissed at 12:55 p.m.
November 27, Thursday! NO SCHOOL - Thanksgiving 
November 28, Friday! NO SCHOOL - Thanksgiving
December 5, Friday! Picture Retake/Absentee Day
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OPPORTUNITIES FOR YOUR CHILD
Cambridge YMCA Youth Basketball
Session I
October 4 - November 22
8-week sessions that focuses on teaching children 
the fundamentals of basketball and teamwork.  
Registration through September 30.
$60/child
10:00 a.m. - Ages 5-8
12:00 p.m. - Ages 9-12
If you have any questions, please email Nicole at 
nnardone@cambymca.org or call 617-661-9622 x 
708.

Does your child love to sing?
Register your child for Cambridge Children's 
Chorus.
Kodaly Singing (age 4 - kindergarten)  Mondays 4:00 - 
5:00
Melody Makers (grades 1-2)  Thursdays 3:40 - 4:40
Training Chorus (grades 3-5) Thursdays 4:40 - 5:40
Wendy Silverberg and Josh DeWitte, Directors
Contact them at 617-869-8848 or 
info@bostoncitysingers.org
Location: St John the Evangelist Church, 2254 
Massachusetts Avenue

MIT Draper Laboratory Science on Saturday
Saturday, October 18 
Free!  Open to all elementary students and their 
parents.
How Computers Think
10:00 - 11:00 a.m. - presentation
Hands-on activity booths afterward
MIT Kresge Auditorium, 48 Massachusetts Avenue

IN OUR COMMUNITY
Cambridge Repair Cafe
Saturday, September 27
10:00 a.m. - 2:00 p.m.
Cambridge Community Center, 5 Callender Street
Free and open to the public. What to do with a chair 
when a leg is loose? With a toaster that no longer 
works? Or a sweater with moth holes? Toss it? No 
way! You can repair it at Repair Café! Repair things 
together, receive expert advice, meet each other, be 
inspired, learn about how things work, and save 
money.

Girl Rising
Wednesday, October 1
6:30 p.m. 
Rindge Avenue Upper Campus  Auditorium
Around the world, millions of girls face barriers to 
education that boys do not. And yet, when you 
educate a girl you can break cycles of poverty in just 
one generation. Girl Rising is a feature film, narrated 

by Meryl Streep, Anne Hathaway, Selena Gomez and 
others, that tells the stories of nine incredible girls 
across the globe. The film is also part of the 
International Day of the Girl movement on October 
11.

Bicycle Workshop Schedule
The City of Cambridge is proud to offer bicycle 
education workshops throughout the year, free to 
those who work or live in Cambridge. 

November 5:  Women-Powered Cycling 
6:30 p.m. 
344 Broadway, 2nd Floor Conference Room
November 8:  On-bike Training* 
10:30 a.m. - 2:30 p.m. 
Danehy Park - meet at the parking lot next to the 
Dog Park on New Street, behind Fresh Pond Mall)
November 12:  Rules of the Road 
6:30 p.m.  - Main Library, 449 Broadway
November 13:  Bike Maintenance Basics 
6:30 p.m. - Main Library, 449 Broadway

OPPORTUNITIES FOR ADULTS
Pathways to Family Success 
- Helping parents help their children succeed in 
school
Do you have a child who is in grade K to 3?
Is English your second language?
Do you live in public housing or have Section 8?
If you have answered yes to all these questions, then 
Pathways to Family Success could be for you.
Meets Saturdays, 10:00 a.m. - 12:30 p.m. October to 
May
119 Windsor Street
For more information call Beth at 617-665-3827.

Help Spread the Word ...
Kindergarten Lottery Information Sessions
Learn more about our the district, the registration, 
and lottery process at our Kindergarten Information 
Sessions.
Wednesday, October 15 at 6:00 p.m.
Peabody School, 70 Rindge Avenue

Saturday, October 25 at 10:00 a.m.
Kennedy-Longfellow School. 158 Spring Street

3-Year-Old Lottery
Cambridge Public Schools (CPS) offers three 
programs for children as young as age 3:

Fletcher Maynard Scholar College
Special Start Integrated Classrooms
Tobin Montessori Children’s House

Learn more:
3-Year-Old Programming Information Session
Wednesday, October 1 at 6:00 p.m.
Fletcher Maynard Academy, 225 Windsor Street

The deadline to apply for these programs is October 
31, 2014.
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